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What is enterprise architecture
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Same Artifacts, New Media



ñBusiness is a 

collection of 

processes.ò



Process Surrounds Us

Mortgage Application

Driverôs Licence Renewal

School Enrollment

Income Taxes

Event Planning

Vacations

Retirement Planning

Elderly Care

Birth and Death

Supply Replenishment

Performance Reviews

Employee Training

Inventory 

Management

Regulatory Compliance

Sales Force Automation



Li & Fung Limited

Yarn Weaving Cut Final Assembly

Zippers

ñIf glitches pop up at any stage of the intricate process along the 
network, the company can quickly shift an activity from one provider 
to anotheréLi & Fungôs product is the process .ò 

-- John Seely Brown, Scott Durschlag, John Hagel III, Loosening Up: How Process Networks 
Unlock the Power of Specialization (McKinsey)



Process-
Led,
Model-
Driven



Why 
Enterprise Architecture?



The Glories of Data



Data: Nouns of the Business

customer account

product

agreement

campaign

offer
component

employee

partnerbenefit



Data in its Forms

ID Name Address Town State Salary 

100001 Joe Schmoe 1 Elm Street Anytown CA 100000 

100002 Mary Schmary 1 Maple Street Everytown MA 85000 

100003 Jane Schmane 1 Oak Street Sometown AR 110000 

100004 Bill Schmill 1 Palm Street Manytown HI 50000 

100005 Frank Schmank 1 Cherry St Notown FL 75000 Transactional App 

Data Store

<xml version=ñ1.0ò>

<employee>

<first - name>Joe</first - name>

<last - name>Schmoe</last - name>

XML



The Data Stack

Taxonomy: Legal 

Attributes and 

Values

Mastered Reference 

Data

Business Processes

Data Warehouse

Reporting Applications

Decisioning Applications

Transactional Applications



Re-architecting Data


