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What is enterprise architecture

Key Concepts
= \What is important for a company
Operating Model: The desired level of business process integration and
business process standardization for delivering goods and services to
customers.

How to get there

Enterprise Architecture: The organizing logic for key business process
and IT capabilities reflecting the integration and standardization
requirements of the firm’s operating model.

IT Governance: decision rights and accountability for effective use of IT.

The asset
Foundation for Execution: /T infrastructure and digitized business
processes automating a company’s core capabilities

The Result
Better Performance: More agility, high profits, lower IT risk, more satisfied
senior management
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Same Artifacts, New Media
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Zippers

nlf glitches pop up at any stage of
network, the company can quickly shift an activity from one provider

to anotherélLi & Bthagdaess pooduct

-- John Seely Brown, Scott Durschlag, John Hagel lll, Loosening Up: How Process Networks

Unlock the Power of Specialization (McKinsey)



Processes Form the Foundation
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The Glories of Data



Data: Nouns of the Business

benefit partner
product
customer account
agreement
offer
component
campaign

employee



Data In Its Forms

<X ml ver sion=n1.

<employee>
<first - name>Joe</first - name>
<last - name>Schmoe</last - name>

i
? ID Name . ,{\ddress
_ 100001 JoeSchmoe [ Eim Street
‘ 100002 Mary Schmary ' Jr Maple Street

100003 Jane Schmane ’ Oak Street

100004  Bill Schmill‘ 1 ;Afm Street

Transactional App 100005  Frank schmank QU /1 Cherry st
Data Store -

Town
Anytown
Everytown
Sometown
Manytown

Notown

State

(67
MA
AR
HI
FL

Salary
100000
85000
110000
50000
75000
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The Data Stack
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